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SMEs specialised in:

• Healthy food

• Bio-based techno-functional ingredients and 

solutions

• Sustainable bio-solutions

Target markets:
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South Korea

Vietnam

United Arab Emirates
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• Trade overview Vietnam – EU, EUVFTA benefits

• Regulations – packaged foods & food supplements

• Distribution channels

• Consumer Trends: Opportunities for European companies/brands
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Dezan Shira’s establishment in Hong Kong

Our team of legal, tax, accounting, business 
intelligence and audit professionals

Multinational clients that have already chosen us

1992

500+

3,500+

80+
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Countries served by our professional services

Offices across Asia:

and Liaison offices in Italy, the United States, and Germany



About DSA Vietnam

10www.dezshira.com

2008

70+

3

30+

5

Dezan Shira’s Vietnam Market Entry

Professionals working for the firm 

In Vietnam

Offices in Vietnam: 
Hanoi, Da Nang, and Ho Chi Minh City

Professionals in Ho Chi Minh City

Service Lines Offered by DSA VN:

Business Intelligence, Legal, Accounting & 

Tax, HR & Payroll, and IT



Our Services

Pre-Investment/

Market Entry 

Strategy

Business Model 

Comparison

Corporate 

Establishment

Accounting &

Reporting

Tax Compliance

Payroll & HR

Administration

Audit & Financial

Review

IT Solutions

5
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Investor Portal
"Doing Business in Vietnam"

https://www.vietnam-
briefing.com/doing-business-

guide/vietnam
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Agenda
1. Vietnam at a glance
2. EU – VN Free Trade Agreement
3. Exporting to VN – Market Overview
4. Regulatory Landscape
5. Market entry Strategy



1. Vietnam at a glance



Declaration of 
Independence

End of Vietnam War & 
Reunification

Đổi Mới
(EN: renovation)

Vietnam Joins 
ASEAN

Vietnam Joins APEC

Vietnam Joins  WTO

Vietnam Signs TPP

(now CPTPP)

Signing of EVFTA

Key Milestones recent Vietnam history

1945

1975

1986

1995

1998 2016/18

2007 2019
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FDI Disbursement (USD Billion)
8.02%
Real GDP Growth Rate

10.6%
Export Growth Rate

19.8%
Retail Sales Growth

USD 22.39 billion

FDI Disbursement

2,036
Granted Investment Certificates

141
Investor Countries and Territories

Economy 2022 at a glance

11,5

12,4

14,5

15,8

17,5

19,1

20,4
20,0 19,7

22,4

10

12

14

16

18

20

22

24

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Source: Ministry of Planning and Investment (MPI)
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Imports (Vietnam imports from, USD billion) Exports (Vietnam exports to, USD billion)

China 109.4 96.3 USA

Korea 57.7 56.0 China

ASEAN 43.2 40.1 EU

Japan 21.5 28.9 ASEAN

Taiwan 21.1 21.9 Korea

EU 13.9 20.1 Japan 

USA 13.5 12.0
Hong 

Kong

Trade Partners with Vietnam, 2022

101.2

52.6

43.4

31.1

22.4

22.1

10.0

Source: Ministry of Planning and Investment (MPI)
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Free Trade Agreements

ASEAN
Association of 

Southeast Asian 

Nations
*ASEAN has multilateral 

trade agreements with 

India, China, New Zealand, 

Australia, Japan, South 

Korea, and Hong Kong

CPTPP
Comprehensive 

and Progressive 

Agreement for 

Trans-Pacific 

Partnership

EVFTA
Vietnam –

European Union 

FTA

UKVFTA
UK – Vietnam FTA

18

RCEP
Regional 

Comprehensive 

Economic 

Partnership

VJEPA
Vietnam – Japan 

FTA

VKFTA
Vietnam – South 

Korea FTA

VCFTA
Vietnam – Chile 

FTA

VEUFTA
Vietnam Eurasian 

Economic Union 

FTA

Agreements in Force

Negotiations Ongoing



Imports (Vietnam imports from, USD billion) Exports (Vietnam exports to)

Trade Composition of Vietnam, 2022

Source: OEC

19



2. EU – Vietnam Free 
Trade Agreement



EU-Vietnam Free Trade Agreement (EVFTA)
Facts

• Eliminates 99% of import tariffs within 7-10 

years

• Partnership and Cooperation Agreement 

(PCA) governs the overall relationship 

between the EU and Vietnam

• Entered into force on August 1st,2020

Advantages

• EU is the third most important export market for Vietnam 

• Besides Singapore, Vietnam is the only ASEAN country with an EU FTA

• Levels playing field between SOE’s and private firms
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Tariff Dismantling under the EVFTA

Before 
EVFTA

2020 2021 2022 2023 2024 2025 2026 2027

Food 
Supplements 
– B5
21069070

15% 12.5% 10% 7.5% 5% 2.5% 0% 0% 0%

Processed 
Fruits – B7
20089970

30% 26.25% 22.5% 18.75% 15% 11,25% 7.5% 3.75% 0%

Wine – B7 
2204

50% 43.75% 37.5% 31.25% 25% 18.75% 12.5% 6.25% 0%
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Exports from EU to Vietnam by origin (2022)

Exports EU - Vietnam
Total exports from EU to Vietnam (USD Million)

0

2000

4000

6000

8000

10000

12000

14000

2018 2019 2020 2021 2022

Germany
27%

Belgium
18%

Italy
12%

France
9%

Netherlands
9%

Spain
4%

Poland
4%

Others
17%
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Tax duties

*Reduced to 8% until Dec 31st, 2023

Value Added Tax (VAT) – 10%*: still applicable under EVFTA 

Special Consumption Tax (SCT) – only for alcohol products: still applicable under EVFTA 

Import tax: substantially reduced or fully liberalized under EVFTA 

Tariffs on Imported products:

Import Tax = Import tax rate x import price*

SCT = SCT rate x (Import price* + Import tax) 

VAT = VAT rate x (Import price*+ import tax + SCT) 

*: Including package value 

Tariffs on Inbound manufactured products/local manufactured products: 

SCT = SCT rate x Selling price before VAT*  

VAT= VAT rate x (Selling price before VAT* + SCT) 
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3. Exporting to Vietnam 
– Market Overview



Vietnam Consumer Market

26

Population Distribution by Province/ City

99m+ 
people

33 years old
Median age

3.5
Average household size

US$761 
Household expenditure on F&B 

per capita

37.1%
Urban population

Hanoi

US$46b Total GDP

8.3m+ Population Hai Phong

US$12.4b Total GDP

2m+ Population

Da Nang

US$4.6b Total GDP

1.2m+ Population

Ho Chi Minh City

US$58.7b Total GDP

9m Population

Can Tho

US$4b Total GDP

1.3m Population

< 800

800 – 1200

1200 – 1500

1500 – 1800

> 1800

Provincial population

(thousand people)



Packaged Food Market
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7.7%
Market size CAGR (2020 – 2024)

US$18.4 bn
Revenue (2023)

61% people

Prefer modern grocery retail channels 

Source: Statista

0% 5% 10% 15% 20% 25% 30%

Dairy

Rice, pasta, noodles

Baby food (inclu. formula milk)

Sauces, dressings & condiments

Edible oils

Baked goods

Savoury snacks

Confectionery

Others

Packaged food retail sales by category

0% 20% 40% 60% 80% 100%

Top purchasing criteria

Quality Price Taste Trust Others



Imported Packaged Food

 $-
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 $1.000

 $1.500

2017 2018 2019 2020 2021
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Imports by product group

Processed meat, fish & related products

Cocoa & cocoa preparations

Processed fruits, nuts & related products

Sugars & sugar confectionery

Others
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ASEAN
48%

USA
12%

China
9%

EU
9%

South Korea
5%

Others
17%

Imports by trading partner, 2021

US$3.3bn



Consumer Profile – Packaged foods
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Gen Z Millennials Gen X Baby Boomers

M
ill

io
n

s

Consumers by age group

Population Average gross income

Source: DSA analysis

Location Urban citizens
• Higher income
• Better access to modern retail channels and imported 

packaged food

Age group

Millennials
• Highest income among age groups
• Focus on quality than value for money
• Interested in ecological or ethically conscious goods

Generation Z
• Willing to try new products
• Embrace the concepts of individuality and the right to 

indulge more than previous generations

Behaviors

Impulsive spenders
• Appreciates premium and luxury products
• Focus on prices, sensitive to sales and discount
• Open to trying new products if the price is right
• Ease of purchase is an important criterion

Undaunted strivers
• Sensitive to the latest trends
• Branding is key
• Open to trying new products 
• Celebrity endorsement and social media promotion 
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Food Supplement Exports from EU to Vietnam by 

origin (2022)

Germany
22%

France
16%

Spain
15%

Poland
11%

Netherlands
9%

Italy
8%

Denmark
3%

Belgium
2% Others

14%

Food Supplement Exports to Vietnam by origin (2022)

Singapore
31%

China
14%

USA
12%

EU
12%

South Korea
9%

Japan
9%

New Zealand
5% Others

8%

Imported Food Supplements
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Consumer Profile – Food supplements

Location
Urban citizens
• Higher income
• Better access to modern retail channels

Behaviors
• Preference for herbal origin
• Value quality and security over price
• Country of origin is important deciding factor
• EU, USA, Japan and Korean are more desirable
• Self medication trends

Consumer 
Preferences

Women 18-50
• Anti-aging
• Weight control
• Multivitamins and detox

Athletes
• Proteins
• Vitamins and trace elements

Children
• Calcium
• Growth supplements

Pregnant Women
• Minerals
• Iron
• Pregnancy supplements

Elderly
• Immune system 
• Multivitamins

Students
• Memory enhancement
• Eyesight

31



4. Regulatory 
Landscape



Import Regulations for Packaged Food

Product Self-Declaration OR Registration of 
Product Declaration

Certificate of Compliance with 
Food Import Requirements

Customs Clearance and 
Payment of Customs Duties
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Registration of Product Declaration Product Self-Declaration 

Applicable products
Health protective foods, medical nutrition foods, foods for

special diet, nutritious products for under-36-month children;

and certain food additives

Other packaged food

Documentations

• Declaration form

• Certificate of Free Sale, Certificate of Exportation or

Health Certificate

• A food safety evaluation report.

The report must be no more than 12 months old and have

been issued by an ISO 17025 accredited laboratory.

• Scientific evidence of the effects of the product or

ingredients

• The certificate of food safety (only if required)

• The certificate of Good Manufacturing Practice or an

equivalent certificate (for dietary supplements)

• Self declaration form

• A food safety evaluation report.

The report must be no more than 12 months old and have

been issued by an ISO 17025 accredited laboratory.

Application

The registration shall be submitted to the authority for

vertification.

A certificate of registered product declaration shall be

issued and the information of producer and product shall be

posted on the authority’s website

The self-declaration shall be posted through mass media/

producer’s website or premises.

1 copy shall be submitted to and posted on the authority’s

website

Fee

Application document inspection fee

• Health protective foods, medical nutrition foods, foods for

special diet, nutritious products for under-36-month

children: VND1,500,000/time/ product (60€)

• Certain food additives: VND500,000/time/product (20€)

None

Product Self-Declaration OR 
Registration of Product Declaration
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Products imported in Vietnam are divided into three categories for

inspection: simplified, ordinary and tightened inspection.

•A certificate of food safety issued by the competent authority of a
country that has entered a mutual recognition agreement
regarding food safety inspection to which Vietnam is also a
signatory and the inspection result is satisfactory.

•The results of 3 consecutive normal inspections within 12
months are satisfactory

•The manufacturer applies either GMP, HACCP, ISO 22000, IFS,
BRC, FSSC 22000 or an equivalent system

Simplified inspection

•Ordinary inspection will be carried out for the remaining cases.

Ordinary inspection

•The result of the previous inspection is not satisfactory

•A shipment or commodity fails to meet requirements during the
inspections (if any)

•A warning is issued by the authorities of the province or a
competent authority of a foreign country or the manufacturer’s
home country.

Tighten inspection

Only goods subject to ordinary and tighten inspection need Certificate of

Compliance with Food Import Requirements for customs clearance.

Documentations:

• Registration form

• Product Self-Declaration

• Packing list

• 3 copies of notices of satisfactory results of consecutive tightened

inspections (to switch over from tightened inspection to normal

inspection)

Fee:

• Ordinary inspection: VND300,000/lot (12.8 €)

• Tighten inspection: VND1,000,000/lot (38.75€) + number of products x

VND100,000 (3.87€) (Number of products in case there are more than

1 product). Maximum VND10,000,000/ lot (387.5€).

Before the shipment arrives at the border checkpoint, the application shall

be summitted to the inspecting authority appointed by the State or through

National Single-window Information Portal of the relevant Ministry.

Certificate of Compliance with Food Import Requirements
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To be prepared by Document Language

Exporter

Certificate of Non-Preferential Origin/

Proof of Preferential Origin
Usually EN

Commercial Invoice EN

Packing List EN/VIE

Certificate of Free Sale EN

Importer

Customs Import Declaration VIE

Registration of Product Declaration OR 
Certificate of Compliance with Food 
Import Requirements

VIE

Declaration of Dutiable Value VIE

Carrier (or his agent)
Airway Bill/ Railway Bill Usually EN

Bill of Lading Usually EN

Insurance company of the 

importer/exporter
Insurance Certificate EN/VIE

Freight forwarder (or his agent) Manifest EN/VIE

Documents to be prepared

Import 
Tax

Value-
added 

Tax

Customs 
Duties

Other fees:

• Customs Import Declaration Form: VND 20,000/form (0.77€)

• Customs Inspection Fee for Products requiring Intellectual

Property Protection: VND/200,000/form (7.75€)

Customs Duties & Clearance Cost

Custom Clearance and Payment of Customs Duties 

36



Labelling requirements
General requirements

The following information must be included:

1. Product name

2. Ingredients or ingredient quantities

3. Product quantity

4. Production date (DD-MM-YY format)

5. Expiration or use by date (DD-MM-YY format)

6. Instructions for use and storage

7. Name of the person and the organization responsible for the product
(both manufacturer and importer for imported goods)

8. Country of origin

9. Number of receipt of conformity to food safety or declaration of
conformity

10.Recommendations or warnings on food safety, if applicable.

Products can bear two labels (in the original language and Vietnamese). The
foreign label should present the same content and have the same dimension
or smaller than the Vietnamese label.

1

2

3

4

5

7

7

8

10

9
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Labelling requirements
Specific requirements

• Functional food must contain the phrase “functional food” and must not imply in any way that the food can replace medicine;

• Food additives must contain the phrase “food additive” and contain information on scope, dosage, and use; the phrase “Use for food” (“Dùng cho
thực phẩm” in Vietnamese) must be written after the additive name in bold letters of 2mm height minimum.

• Irradiated food must contain the phrase “irradiated food”

• Genetically modified food must contain the phrase “genetically modified food” (“biến đổi gen” in Vietnamese) and the phrase must be written on the
product label next to the names of the genetically modified ingredients.
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Importing Wafers to Vietnam

Product Self-Declaration
Certificate of Compliance with 

Food Import Requirements
Customs Clearance and Payment 

of Customs Duties

• Self-declaration form

• A food safety evaluation report.

The report must be no more than 12
months old and have been issued by
an ISO 17025 accredited laboratory.

• Customs declaration form

• Commercial invoice

• Copy of: Purchase and sale contract or

equivalent documents

• Copy of: Bill of lading

• Detailed packing list

• Certificate of origin

• Insurance certificate

• Manifest

• Certificate of Compliance with Food

Import Requirements

• Registration form

• Product Self-Declaration

• Packing list

Product: Richeese Nabati Cheese Wafers

HS Code: 19053220

The goods is subject to product self-declaration and ordinary inspection

Documentation
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5. Market entry 
Strategy



Market entry strategy

Entry strategy 
for F&B 

exporters

Setting up a 
legal entity

Incorporate a 
local business 

entity

Enter a joint 
venture with a 

partner

Engage an OEM 
partner

Without setting 
up a legal entity

Appoint a 
distributor

Sales on e-
commerce
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Identify a reliable partner
BUSINESS MATCHING

Identify a reliable partner in Vietnam

DOING 
BUSINESS IN 

VIETNAM

Criteria 
Clarification

Long List 
Development

Shortlisting Outreach Meeting

Suggested criteria

➢ Strength and experience in the 

relevant sector

➢ Suitable geographical reach 

(nation-wide or focus on a 

particular region/ city)

➢ Network with other stakeholders 

and customers

➢ Frequent update on relevant 

regulations

Potential partners Key tips when approaching potential partners

• Understanding needs and specificities in the initial phase can help

• Care needs to be taken with the terms of agreement, while respecting the

constraints that local partners face

• Find out about the partner’s other business activities

• Match the strength of the potential partner’s network to your product and target

market(s)

• Once in the market, keep an eye on changes to relevant policies and import

regulations
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Vietnamese Business Etiquette | DOs and DON’Ts

Be punctual for business as being

late is perceived as rude.

• Allow a few moments of social

conversation to pass before

discussing any business matter.

Building relationships is

important.

• Gifts, such as fruit or flowers to

meetings in Vietnam as a token of

appreciation.

'Around the table' introductions

must start from the highest-ranking

person and go in order of importance.

• Face to face meetings are

preferred.

• Negotiations can be slow

since they must go through lots of

red tape and group consultation.

Business documents should be

translated into Vietnamese and a

translator should be presented at the

meetings for better communication.

• Regarding posture, you should not

cross your arms or stand with your

hands on your hips.

• The whole hand should be used to

point instead of one finger.
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APPROACH & OUTCOME

Case Study – Distributor Search for Collagen

1 company
3 

companies
24 companies24 companies

BUSINESS MATCHING

Identify a reliable partner in Vietnam

DOING 
BUSINESS IN 

VIETNAM

Criteria 
Clarification

Long List 
Development

Shortlisting Outreach Meeting

Criteria

➢ Eligibility to import 

food supplements 

products; 

➢ Experiences in 

functional food 

marketing and 

distribution; 

➢ Extensive distribution 

channels in the 

Vietnam market. 

• Group I: 8 distributors having strong focus on Supplements 

• Group II: 6 distributors using low Profile importation sources for the 

supply of their products

• Group III: 10 distributors with diversified portfolio that would include a 

mix of pharmaceuticals, supplements, medical equipment, etc.

One Exclusive Distributor

A local company based in the South, with

strong experience in Functional Food.

Agreement term: 3 years

Responsibilities of Distributor:

• Local legal compliance (Registration of

Product Declaration, Registration of

Trademarks).

• Sales and marketing for Vietnam market.

• Associated cost (local taxes, customs

duties, customs clearance, local

transportation, and storage) born by

Distributor.

Responsibilities of Producer:

• Provides documents for registration

• Allocate free products for sales and

marketing purpose

• Training if necessary
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T H A N K  Y O U  F O R  Y O U R  
AT T E N T I O N !
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F 2 F  H E A LT H  M AT T E R S
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https://www.linkedin.com/company/f2f-health-matters/?viewAsMember=true
https://twitter.com/f2f_project
mailto:info@f2f-project.eu
http://www.f2f-project.eu/
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